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About AFN
The Alaska Federation of Natives (AFN) is the largest statewide Native 

organization in Alaska. Its membership includes 192 federally recognized tribes, 

152 village corporations, 11 regional corporations, and 11 regional nonprofit 

and tribal consortiums that contract and compact to run federal and state 

programs. AFN is governed by a 38-member board, which is elected by its 

membership at the annual convention held each October. 

  

Our Mission

Alaska Native people began as members of full sovereign nations and continue 

to enjoy a unique political relationship with the federal government. We will 

survive and prosper as distinct ethnic and cultural groups and will participate 

fully as members of the overall society. AFN’s mission is to enhance and 

promote the cultural, economic and political voice of the entire Alaska Native 

community. 

  

Our major goals are to: 

Advocate for Alaska Native people, their governments and organizations, 

with respect to federal, state and local laws; 

• 

Foster and encourage preservation of Alaska Native cultures; • 

Promote understanding of the economic needs of Alaska Natives and 

encourage development consistent with those needs; 

• 

Protect, retain and enhance all lands owned by Alaska Natives and their 

organizations; and 

• 

Promote and advocate for programs and systems which instill pride and 

confidence in individual Alaska Natives. 

• 
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ROOTED IN LAND AND TRADITION:

Rising in 
Our Voices
For sixty years, the Alaska Federation of Natives has 

united Alaska Native peoples in advocacy, leadership, 

and purpose. Our 2026 theme, Rooted in Land and 

Tradition, Rising in Our Voices, reflects both our 

foundation and our future. Grounded in the lands, 

waters, cultures, and traditions that have sustained our 

peoples since time immemorial, we come together to 

elevate our collective voice in shaping policies, 

protecting our rights, and strengthening our 

communities. As we celebrate this historic milestone, 

we honor those who came before us while empowering 

the next generation to carry our shared vision forward 

—rooted in our heritage, united in purpose, and rising 

together.
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Keynote Speaker - Dr. Rosita Worl
Rosita Worl, whose Tlingit names are Yeidiklasókw 

and Kaaháni, is Tlingit of the Shangukeidí (Thunderbird) 

clan from the Kawdliyaayi Hít (House Lowered from 

the Sun) in Klukwan. Kaaháni serves as the president of 

Sealaska Heritage Institute. SHI’s mission is to 

perpetuate and enhance the Tlingit, Haida and 

Tsimshian cultures of Southeast Alaska. She is an 

anthropologist and conducted research throughout 

Alaska and the circumpolar arctic and served as 

assistant professor of anthropology at the University of 

Alaska Southeast. Kaaháni has a Ph.D. in anthropology 

from Harvard University and a B.A. from Alaska 

Methodist University. 

She also holds an honorary Doctor of Sciences degree 

from the University of Alaska Anchorage. Dr. Worl has 

received many honors, including the American 

Anthropological Association Solon T. Kimball Award for 

Public and Applied Anthropology and a National 

Humanities Medal presented to her by U.S. President 

Joe Biden at the White House in 2024. She has served 

on multiple national and statewide boards focusing on 

Alaska Native and Native American interests.

Dr. Worl speaking at the 1993 AFN Convention.
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F irst AFN President Emil Notti with Robert Jim, Tribal Chairman of the Yakama Nation in 1966.

First AFN President Emil Notti with Thom Leonard and Gayla Hoseth honoring the Yakama Nation in Seattle in 2025.

The Yakama Nation loaned the Alaska Federation of 
Natives $225,000 to establish itself 60 years ago.
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2026 PRESIDENT'S REPORT

Standing Together. 
Protecting Our Rights. 
Building Our Future.

2026 has been a year of advocacy, action, partnership, and progress 

for the Alaska Federation of Natives.

  

Across Alaska and beyond, AFN has continued to bring Alaska Native 

voices to the forefront of the issues that shape our communities, our 

families, our cultures, and our future. From defending subsistence 

rights and strengthening Tribal sovereignty to protecting the right to 

vote, addressing the overrepresentation of Alaska Native people in 

the criminal justice system, and expanding services in rural 

communities, AFN has remained focused on one central goal: 

ensuring Alaska Native people have a meaningful voice in the 

decisions that affect our lives.

  

This year has also reminded us that our work is interconnected. Our 

lands, waters, cultures, health, economies, and political rights are all 

part of the same story—and protecting one strengthens all the 

others.

  

Defending Subsistence and Our Way of Life

The year began with an important victory for rural subsistence 

rights. In January, the U.S. Supreme Court declined to review United 

States v. Alaska, leaving intact the Ninth Circuit’s decisions affirming 

federal authority over rural subsistence priorities under Title VIII of 

ANILCA, including the protections established through the Katie 

John cases. AFN stood with Tribal and organizational partners in 

defending these protections and reaffirming that subsistence is 

fundamental to Alaska Native cultures, economies, food security, and 

ways of life. 
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2026 President's Report (continued)
Advancing Voting Rights and Civic Engagement 

Protecting the right to vote remained another major 

priority in 2026.

  

In March, AFN applauded the Alaska Legislature’s 

passage of Senate Bill 64, comprehensive election 

legislation that would have addressed longstanding 

barriers facing rural and Alaska Native voters. The bill 

included Tribal identification as valid voter ID, rural 

election liaisons, ballot curing, ballot tracking, and 

prepaid postage for absentee and mail ballots.

  

Although Governor Mike Dunleavy later vetoed the 

legislation, AFN continued to advocate for an override. 

In May, the Legislature ultimately fell short of the votes 

needed to overturn the veto.

  

AFN called the outcome a missed opportunity for 

Alaska voters, particularly those in rural and Alaska 

Native communities who continue to face 

disproportionate barriers to participation. The work 

did not stop there.

  

Through Get Out the Native Vote, AFN, First Alaskans 

Institute, and Cook Inlet Tribal Council continued 

working to ensure Alaska Native voters have the 

information, resources, and support they need to 

participate in elections.

But AFN knows that protecting subsistence requires 

more than defending it in court. Throughout 2026, 

AFN continued to advance a broader conversation 

about the future of subsistence management in Alaska, 

engaging state and federal legislators on the systems 

governing subsistence and emphasizing the importance 

of Tribal participation, traditional knowledge, and 

meaningful decision-making authority.

  

That work was grounded in AFN's statewide 

Subsistence Listening Sessions, which brought the 

urgent need to protect and strengthen Alaska Native 

subsistence rights into sharp focus. Traveling to 

communities across Alaska, AFN heard directly from 

Tribal citizens, subsistence users, elders, and 

community leaders about the challenges facing 

traditional ways of life—from declining fish and wildlife 

populations and changing environmental conditions to 

increasingly complex and restrictive management 

systems.

  

Alaska Native communities must have a stronger voice 

in managing the lands and resources on which they 

depend. AFN and Tribal leaders continue to call for 

greater Tribal involvement, meaningful co-

management, and management systems that recognize 

Indigenous knowledge and prioritize the people and 

communities whose cultures, families, and livelihoods 

are sustained by subsistence.
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2026 President's Report (continued)

AFN released a landmark study examining Alaska 

Native incarceration and recidivism and identifying 

culturally grounded recommendations for reducing 

these disparities.

   

The study found that Alaska Native people make up 

approximately 14–19 percent of Alaska’s population 

but account for 44 percent of those incarcerated in 

state prisons. The report also found a 60 percent 

recidivism rate among Alaska Native individuals after 

release.

   

Rather than simply documenting the problem, the 

study identifies practical areas for action, including 

restorative justice, early intervention, mental health 

services, housing, substance-use treatment, workforce 

development, digital access, and improved access to 

federal resources.

   

The work represents an important part of AFN’s 

commitment to advancing solutions grounded in Alaska 

Native communities, culture, experience, and 

knowledge.

Kotzebue

Ahead of the August primary, AFN and its partners 

raised concerns about staffing shortages at rural 

precincts and called on the State to ensure every 

community had properly staffed polling places, trained 

election workers, language assistance, and reliable 

access to the ballot.

  

As Alaska moves toward the November general 

election, GOTNV is also helping rural voters navigate 

new federal requirements affecting election mail. With 

more than 130 Alaska precincts relying on the U.S. 

Postal Service and air carriers to move election 

materials, AFN continues to emphasize the importance 

of planning ahead, returning ballots early, and 

understanding the unique challenges facing rural 

voters.

  

For AFN, voting is more than participation in an 

election. It is an expression of self-determination.

  

Bringing Data and Solutions to Criminal Justice

In 2026, AFN also helped bring greater attention to 

one of the most serious disparities facing Alaska Native 

people: disproportionate involvement in Alaska’s 

criminal justice system.

Kotzebue

AFN's Kendra Kloster testified before the 

House State Affairs Committee and Senate 

State Affairs Committee in February 2026.
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2026 PRESIDENT'S REPORT (CONTINUED)

AFN's Alaska Day: Advancing Self-Determination and Economic 

Opportunity

In March 2026, Alaska Native leaders, Tribal representatives, Native 

corporations, and advocates gathered in Washington, D.C., for AFN's Alaska 

Day.

  

Held March 4 and5 at the AT&T Forum, the event brought Alaska's priorities 

directly to the nation's capital under the theme: Local Leadership, National 

Partnership: Advancing Self-Determination and Economic Opportunity, Alaska 

Day provided an important opportunity to strengthen relationships with 

federal policymakers, elevate the priorities of Alaska Native communities, and 

ensure Alaska Native voices were part of national conversations affecting 

Tribal sovereignty, economic development, infrastructure, resource 

management, and self-determination.

  

The gathering reflected AFN's ongoing commitment to bringing Alaska's 

unique perspectives to Washington while building partnerships that support 

stronger communities at home.

  

For Alaska Native peoples, advocacy at the federal level remains essential. 

Decisions made in Washington have direct impacts on our lands, waters, 

economies, education systems, health care, public safety, and ability to exercise 

our inherent rights.

  

Alaska Day also demonstrated the strength of collaboration across Alaska 

Native organizations and institutions. With support from Tribal organizations, 

Alaska Native corporations, businesses, and community partners, AFN 

brought together a broad network committed to advancing Alaska Native 

priorities.

  

From our communities to the nation's capital, AFN continues to amplify Alaska 

Native voices and build partnerships that move our priorities forward.

11



2026 PRESIDENT'S REPORT (CONTINUED)

Standing With Indigenous Peoples Across the Arctic and Indian Country 

AFN's work in 2026 has extended beyond Alaska.

  

In February, AFN expressed solidarity with the people of Greenland and affirmed the importance of Indigenous 

self-determination, self-governance, and the ability of Indigenous peoples to determine their own political 

future. AFN emphasized the longstanding connections among Inuit peoples and Indigenous communities across 

the Arctic.

  

Later in the year, AFN joined Tribal leaders from across the country at the NCAI Mid Year Convention to elevate 

Alaska’s salmon crisis and connect the challenges facing Alaska Native communities to the broader Indigenous 

struggle for food sovereignty, cultural continuity, stewardship, and Tribal self-determination.

  

These efforts reflect AFN’s belief that while our communities are unique, many of the challenges facing 

Indigenous peoples are shared—and our collective voice is stronger when we stand together.

  

But 2026 has also demonstrated the strength of our collective voice.

  

We have defended subsistence rights. We have challenged barriers to voting. We have brought data and 

community-driven solutions to criminal justice reform. We have built partnerships to improve rural health. We 

have stood with Indigenous peoples across the Arctic and Indian Country. And we have continued preparing the 

next generation of Alaska Native leadership.

  

As we look toward AFN’s next 60 years, we do so with the knowledge, resilience, and determination of those 

who came before us—and with our eyes firmly on the generations yet to come.

  

W e are rooted in our lands.

We are grounded in our cultures.

We are strengthened by our communities. 

And we are rising in our voices.

Ben Mallott, AFN President
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Thank You to Our Sponsors
The Alaska Federation of Natives extends our deepest 

gratitude to the sponsors who have generously 

supported this year’s convention. Your partnership 

helps make this gathering possible and strengthens our 

ability to bring Alaska Native leaders, citizens, 

organizations, Tribal representatives, and partners 

together to share ideas, celebrate our cultures, and 

advance the priorities that matter most to our 

communities.

  

This year is especially meaningful as AFN celebrates its 

60th anniversary. For six decades, AFN has provided a 

collective voice for Alaska Native peoples and a place 

where our leaders can come together to shape the 

future of our communities and our state. Our sponsors 

are an important part of that legacy.

  

Your investment goes beyond supporting a convention. 

It helps create opportunities for connection, dialogue, 

learning, and collaboration. It allows us to continue 

building relationships across generations and regions 

while honoring the strength, resilience, cultures, and 

traditions that have carried our people forward.

We are proud to recognize and thank each of our 

sponsors for standing with AFN and Alaska Native 

communities. Your commitment reflects a shared belief 

in the importance of partnership and in the power of 

coming together with purpose.

  

Thank you for being part of AFN’s 60-year journey and 

for helping us build the next chapter together.

1 967
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1 968

Recognizing that individual regional fights would not succeed without a unified statewide 

front, Tyonek Tribal Council President Albert S. Kaloa, Jr. and the village council stepped 

up. They provided a $100,000 interest-free loan to AFN to fund operations, travel, and 

expenses for delegates to attend meetings.

Washington D.C. (Standing left to right): Albert Kaloa, Jr. (Tyonek), Stanley J. McCutcheon (Tyonek Lawyer), Emil Notti (Ruby), Flore 

Lekonof (St. George), Cliff Groh, Sr., Barry Jackson (Fairbanks), Margaret Nick, and Morris Thompson (Tanana). Seated left: Willie 

Hensley. Seated right: Laura Bergt. Photo credit: https://beringstraits.com/ancsa-50/.
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D elegates get 

free rides on 

PeopleMover!

Tune into the 

Convention on 

KTOO 360TV over 

air, cable, satellite 

and streaming - 

Roku and Apple TV
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2026 President's Awards

Eileen Panigeo MacLean Education - Theresa Mae Prince

Theresa Mae Prince is a respected educator, cultural bearer, and community 

leader from Kotlik, Alaska. Beginning her career as a Yup'ik bilingual educator 

during the BIA era in the 1970s, she dedicated decades to teaching language, 

culture, and values to young people. Alongside her educational work, she 

shared traditional skills and knowledge that strengthened cultural identity  and 

community wellbeing. Theresa continued her own educational journey, earning 

associate, bachelor's, and master's degrees while working full time and raising a 

family. Her leadership has extended beyond the classroom through service on 

the Kotlik Tribal Council, the Kotlik Yupik Corporation, and AVCP Healthy 

Families. Her lifelong commitment to education, cultural preservation, and 

community service has left a lasting legacy across the Yukon-Kuskokwim Delta.

Gin’tith Richard Frank Military Service - Dempsey Woods, Jr.

Dempsey grew up dog mushing in a military household with deep connections 

to the Alaska Army National Guard. His family still practices a subsistence 

lifestyle and for many years has provided salmon from their subsistence nets to 

the people of Kotzebue and the surrounding villages of the Northwest Arctic. 

Shortly after graduating from high school he enlisted in the Guard and now 

raises his own family in Anchorage. He's pictured on the left.
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2026 President's Awards

  Glenn Godfrey Law Enforcement  - Darrin Scott Topkok 

Darrin Scott Topkok is an Alaska State Trooper whose life and work are deeply 

rooted in Western Alaska. Raised in the Nome region, Darrin’s commitment to 

public service began at home in 2020, serving as a Village Public Safety Officer 

(VPSO) in the communities that supported and shaped him. After taking a break 

from law enforcement during a move into Nome, he was presented with an 

opportunity to return to public service in a broader capacity as a "Roving" 

VPSO. His time serving in this position across the region deepened his passion, 

dedication, and commitment to public safety—ultimately driving him to apply 

for the Alaska State Troopers to serve on an even broader scale. In May of 

2026, Darrin completed the Alaska State Trooper Academy, officially earning 

his badge and title as an Alaska State Trooper. 

Hannah Paul Solomon W oman of Courage - Barbara Franks

Barbara Jean Franks is a Tlingit woman originally from Hoonah, Alaska, whose 

nearly three decades of suicide-prevention advocacy grew from profound personal 

loss. In 1997, Barbara’s 23-year-old son, Ron, died by suicide. Two days later, her 

husband of 25 years died from cancer. At a time when suicide remained deeply 

stigmatized and resources for surviving families were difficult to find, Barbara made 

a courageous choice: she turned her grief into service.

  

Barbara returned to school, earned an Associate of Applied Science degree in 

Human Services, and pursued extensive training in suicide intervention, 

bereavement support, and Critical Incident Stress Management. Through her 

professional and volunteer service, she has educated and supported individuals and 

communities throughout Alaska.Barbara served for years on Alaska’s Statewide 

Suicide Prevention Council representing survivors of suicide loss and ultimately 

became its chair, helping advance statewide collaboration, wareness, and 

prevention efforts.
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2026 President's Awards

  Katie John Hunter Fisher - Anthony “Tony” Christianson

Anthony “Tony” Christianson is a lifelong Alaskan, hunter, fisherman, provider, 

community leader, and advocate who has dedicated decades of service to 

protecting subsistence, strengthening traditional food security, advancing 

responsible stewardship, and ensuring rural voices are represented in decisions 

affecting Alaska’s lands and waters.A longtime leader in Hydaburg, Tony has 

served as Mayor of the City of Hydaburg since 2006 and as Natural Resource 

Director for the Hydaburg Cooperative Association. His service extends to the 

federal level through the Federal Subsistence Board. Appointed in 2012 to 

represent rural subsistence users, he subsequently assumed the role of Chair, 

bringing to federal fish and wildlife policy the lived experience of a rural 

Alaskan, provider, hunter, and fisherman. 

Health - Dr. Elise M. Pletnikoff

Dr. Elise M. Pletnikoff is a Sun’aq and Unangan physician, community leader, 

and mentor who was born and raised on Kodiak Island. She earned her medical 

degree from the University of Washington School of Medicine through the 

WWAMI program, with emphasis on Indigenous health and rural and 

underserved medicine. She completed family medicine residency training at 

Swedish Cherry Hill and the Seattle Indian Health Board before returning 

home to Kodiak in 2013.

  

Today, Dr. Pletnikoff is a board-certified family medicine physician and Chief 

Medical Officer of the Kodiak Area Native Association. She provides 

comprehensive care across the lifespan—from newborn, pediatric, prenatal, 

and adult care to elder and end-of-life care. Her practice is grounded in long-

term relationships, cultural respect, and an understanding of the realities facing 

rural and Alaska Native patients. She also serves patients through Providence 

Kodiak Island Medical Center.
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2026 President's Awards

  Roger Lang Youth Leadership - Wallace Ungwiluk 

Wallace Ungwiluk was born in Nome and raised in Gambell, Alaska, on St. 

Lawrence Island, where he developed a strong foundation in his Alaska Native 

culture, subsistence living, and community values. After graduating from 

Apangalook High School in 2017, he pursued higher education in the Lower 48, 

earning bachelor's degrees in Business Administration and Psychology, 

followed by a master's degree in Management and Leadership from Multnomah 

University, while competing as a collegiate basketball player. Throughout his 

academic and athletic career, Wallace established himself as a dependable 

teammate and leader. He later served as an assistant coach for Lewis-Clark 

State College, and continues to coach athletics in Gambell, mentoring student-

athletes through player development, academic support, and leadership both 

on and off the court.

Small Business - Heanie and Lee Staheli II

Lee's Sea Air is an Alaska Native, family-owned business in Kiana, Alaska, owned 

and operated by bush pilots Heanie and Lee Staheli II. Flying runs deep in this 

family, and every one of their children is a pilot.

  

Together, they keep our region moving through every season.Their work 

reaches far beyond air charters and freight. In a place where resupply can be 

delayed for days, they keep the shelves of their convenience store stocked 

year-round, so families always find what they need. From fresh milk to 

generator parts, the Stahelis often have what you need when you need it most. 

Additionally, their bed and breakfast offers steady, welcoming lodging for 

visitors and workers far from home.
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Julie Kitka was the long-time President of the 

Alaska Federation of Natives, the oldest and 

largeststatewide Native organization in Alaska. 

For 33 years, from 1990 to 2024, she was 

honored to serve the Native community in this 

capacity. Her last day at AFN was September 30, 

2024. 

She viewed her work at AFN as expanding the 

imagination of the people, to see beyond the 

challenges and conflicts, and take charge of our 

future. She strongly believes in self-

determination for individuals and the entire 

Alaska Native community. Protecting hunting, 

fishing, and gathering rights has been at the top 

of her efforts, as well as full implementation of 

the Alaska Native Claims Settlement Act of 1971 

(ANCSA) and the promises made by the U.S. 

Congress. Rights and responsibilities go together, 

and she did not shy away from advocating for the 

people of Alaska and accepting responsibility to 

improve opportunities. Thank you, Julie!

Recognizing 
Julie Kitka
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Subsistence Listening Sessions: Hearing from Alaska Native 
Communities

The Alaska Federation of Natives (AFN) is traveling 

across Alaska to listen directly to Alaska Native 

hunters, fishers, gatherers, Tribal leaders, elders, and 

community members about the future of subsistence. 

These regional listening sessions are a critical part of 

AFN’s work to implement AFN Resolution 24-01, 

Advance Alaska Native Subsistence Rights, and to 

develop an Alaska Native framework for subsistence 

management. The sessions provide an opportunity for 

communities to share firsthand experiences with 

changing fish and wildlife resources, barriers to 

harvesting, management decisions, food security, 

traditional knowledge, and the impacts these issues 

have on families and communities.

  

Why These Conversations Matter

For Alaska Native peoples, subsistence is much more 

than harvesting food. It is a foundation of culture, 

identity, spirituality, community, and intergenerational 

knowledge. It connects people to the land and waters 

and provides opportunities for elders to pass 

knowledge and traditions to younger generations.

Yet Alaska Native communities continue to face 

significant challenges in exercising their traditional and 

customary ways of life. 

1 982
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The conversations are helping identify opportunities for:

Stronger Alaska Native participation in fish and 

wildlife management;

• 

Greater recognition and incorporation of Traditional 

Ecological Knowledge;

• 

Improved Tribal consultation and government-to-

government relationships;

• 

Reduced administrative and regulatory barriers to 

subsistence;

• 

Stronger state and federal protections for Alaska 

Native subsistence rights;

• 

Expanded co-management and other forms of shared 

decision-making;

• 

Greater attention to food security and the economic 

value of subsistence;

• 

Protection and transmission of cultural knowledge and 

traditional practices; and

• 

Long-term structural changes that recognize Alaska 

Native rights, sovereignty, and stewardship 

responsibilities.

• 

Declining fish and wildlife populations, increasingly 

complex management systems, regulatory barriers, 

competing resource uses, and limited Native 

participation in decision-making can make it more 

difficult for communities to access the resources they 

have depended upon for generations.

AFN believes solutions must be informed by the people 

who live on the land and rely on these resources.

  

Building an Alaska Native Framework

The listening sessions are helping AFN identify 

common concerns while also recognizing that each 

region has unique resources, traditions, management 

challenges, and priorities. Input gathered from 

communities will help inform AFN’s Subsistence 

Strategic Action Plan (2026–2030) and contribute to 

the development of a broader Alaska Native 

framework for resource management.

  

From Listening to Action

The listening sessions are not simply an opportunity to 

hear concerns—they are the foundation for action. 

AFN is using what we hear from communities to 

identify priorities, build statewide consensus, 

strengthen partnerships, inform legislative and 

administrative strategies, and develop long-term 

solutions. 
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Here's to the next 60 years...
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Save the Date
The 2027 AFN Annual Convention will be held 

on October 21 - 23, 2027, in Anchorage, 

Alaska.
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